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BOARD'S REPORT

Your Directors are pleased to present the Fifteenth Annual Report of your Company together with

the Audited Statement of Accounts and the Auditors' Report for the financial year ended,

March 31,2023.

l. Financial Rcsults

The summarized financial results for the year ended March 3l , 2023 are as under

Amount in Rs.

Particular
For the financial year

ended March 31,2023
For the financial year

ended March 31,2022

Profit / (Loss) before Tax (2,43,86,474) 9,54,25,866

Nct Current Tax Expense Nil Nil

Deferred Tax Nil Nit

Transfer to Statutory Reserve NA 1,90,85, I 73

Profit / (Loss) after Tax (2,43,86,474) 9,54,25,866

The words of the historian, Adam Zamoyski written in the preface to his book - Poland, A History -
"There is a great dffirence between writing up a bankrupt business and writing up one thal has been

through hard tinrcs and turned the corner" carffit ring truer for our Company. During this year we

have achieved three milestones, the third being the outcome of the first two. A. Repaying all debt,

thereby becoming Zero Debt Company - which has eliminated any lender overhang on the Company.

B. Generating Monthly Surplus C. Re-starting Own Book Disbursement. Will re-iterate what has been

slated last year, we have been able to "lurn the corner" because ofa. continued support ofmost ofour

colleagucs and their continued commitment to see through the tough days and continuc to contributc

through consistent and persistent follow-ups, in addition to our marginally increased ability to atlract

new talent; b. increased use of legal tools c. ability to generate collections by restarting and

consolidating on collections ofhitherto unattended areas & abandoned portfolio - this has been the third

year in succession where we have increased such areas under our coverage as well as have becn

witnessing collections traction from such areas. The Company continues to build upon both the on-

going partnerships and we presently have a very high likelihood of initiating two more partncrships.

There has been a further increase in geographical areas under the on-going partnerships. The company

has lent on its own book, thereby finally being able to aid the collections in bringing down the NPA

Percentages and in a few cases, even the NPA Numbers, as fiesh disbursements amongst various othcr

positive outcomes - also, send out the message that our Company is Alive and Kicking. While the

Company continues to disburse in one form or another (either own-book or through partnerships) in 4

out ofthe 6 states that the Company operates in, it is very likely that the Company will soon start lending

in the 5$ State - Odisha. The aim will be to keep building on these positives and maintain focus on the

following - a. keep collecting the NPAs/write-offs b. keep building on partnerships and look for new

2. State of Affairs



ones wherever possible c. keep on disbursing with an aim to create a healthy book d. seek to raisc debt

towards leveraging the company and deploy such borrowing/s to further create a healthy book, so that

we finally start taking quick strides towards the elusivc milestone - that of becoming profitable.

3. Review of Business Ooerations

During the year under review, the company has eamed Rs.601.62 lakhs as Revenue from operations

and Rs.494.27 lakhs from Other Income. The Profit/(Loss) before tax for the year has been

Rs. (243.86) lakhs as against Rs. 954.26 lakhs during the previous financial year.

The Company is debt-free as on March 31, 2023. Thereby, Current Maturities as on March 31, 2023

are NIL as against Rs. 827.02 lakhs in the previous year.

l. Scre.gs$lc!

During the year under review, there is no change in Authorised Share Capital and Paid-up Share

Capital of the company.

s. Divld@

Your Directors do not recommend for any dividend for the year ended March 31, 2023.

6. Transfer of amount(s) to Reserve (s)

As per Section 29C (l) ofNational Housing Bank Act, 1987 the Company is required to transfer atleast

20olo of its net profit every year to a reserve before a dividend is declared. During the year no amount

is required to be transferred to the Special Reserve.

For transfer to reserves in terms ofsection 134(3XJ) ofthe Companies Act, 2013, for the financial year

ended March 3l,2OZ3 your Directors propose to transfer Nil amount to General Reserve of the

company and the amount ofRs. (2,43,86,47 4) will be transferred to Profit & Loss account.

7. Ds!eq!!

Your Company is registered as a non-deposit taking Housing Finance Company with National Housing

Bank and hence does not accept any deposits. No deposits were accepted fiom the public in the financial

year ended March 31,2023.

lars of L es or Inve8 m an

The Company has not granted any loans or provided any guarantees attracting the provisions of
Section 186 ofCompanies Act, 2013.

The Company has not made any Investment during the financial year 2022-23. Therefore, no need to

comply with the provisions ofSection 186 ofthe Company Act,2013.



e. gled!!-&$!s

CARE rated your Company as B (Single B) on March 31,2023.

10.@c4@ru

Pursuant to Section 92(3) read with Section 13a(3)(a) ofthe Act, the Arulual Retum as on March 31,

2023 is available on the Company's website at -

httns://sphm. co.in/sphm/as pload/Annual llctu for the vear 202 2 023.ndf

*Mr. A. Ramesh Kumar has vacated his office of Director of the Company w.e.f. June 17, 2023

12. Kev Manaqerial Personnel

During the period under review, no Key Managerial Personnel was appointed

Below are the Key Managerial Personnel as on March 31,2023 -

Sr.N
o.

Name Address Designation Date of
Appointment

I *A. Ramesh

Kumar
Amuthalakshmi Villa, Plot

No. 20, Bhaskar Street,

Extension 8, Thiruverkadu,

Thiruvallur, Tamilnadu

600077

Chairman &
Director

January 5, 2009

z Mukul Gulati 70 East 96th Street, #14A, NY
10128

Nominee
f)irector

3 Vijaya Kumar
Chowti Shivananda

No. 1295, Srinidhi, l4th
Cross, Opp. Sundar Mahal,

2nd Phase, Girinagar,

Bengaluru, Kamataka 560085

Independent

Director
Dccember 30, 2021

4 Prashant Banerjee 138-A, C/o LTCOL S K
Panda, Eshwarpuri Colony,

Sainikpuri, Hyderabad

500094

Additional
Director &
CEO

February 13, 2023

11, Board of Directors

During the year under review, Mr. Prashant Banerjee was appointed as an Additional Director w.e.f.

February 13,2023.

The Composition ofthe Board as on March 31,2023 was-

February 17,2021



Sr.N
o.

Name Address Designation
Date of
Appointment

I
Meenakshi

Dholwani

Block No. 20, Near Baba,

Hardasram Dharamshala,

Jaripatka, Nagpur,

Maharashtra - 440014

Chief
Financial

Officer
June 18, 2022

Megha Mohunta

Shora Kothi, Kamptee Road,

Teka Naka, Uppalwadi,

Nagpur, Maharashtra-

440026

Company
Sccretary

Fcbruary 14, 2019

13. Details ofBoard meetinss

During the year,4 (Four) Board meetings were held on June 18,2022, August 25,2022,December 06,

2022 and F ebruary 13, 2023.

Ia.@!!!esc-sll!e-Esca!

The Board has constituted various Committees to support the Board in discharging its responsibilities.

The Company has constituted the following committee in accordance with the provisions of the Act

viz.

a. Audit Committee

b. Risk Management Committee

c. ALCO Committee

d. Nomination & Remuneration Committee

e. Information Technology Committee

f. Debt Approval Committee

The board at the time of the constitution of each committee fixes the terms of reference and also

delegates powers from time to time.

a. Audit Committee - During the year the Audit Committee met on June 18, 2022, Augrtst 25,2022'

December 06, 2022 and February 13,2023.

b. Risk Management'Committee - During the year the Risk Management Committee had met on

August 25,2022 and February 13,2023.

c. ALCO Committee -During the year the Asset Liability Committee met on June 18, 2022, August

25,2022, December 06, 2022 and February 13,2023.

d. Nomination & Remuneration committee - During the year Nomination & Remuneration

Committee had met on June 18,2022, August 25,2022, December 06, 2022 and February 13,2023.

2.



15. Complianc e with Secretarial Standards

The Directors have devised proper syslems to ensure compliance with the provisions of all applicable

Secretarial Standards and that such systems are adequate and operating effectively.

16. Dircctors' Res nonsibilitv Statemenl

With reference to clause (c) of sub-section (3) of Section 134 of the Companies Act, 2013, Your

Directors state that-

(a) in the preparation ofthe annual accounts, the applicable accounting standards have been followed

along with proper explanation relating to material departures;

(D) Your directors have selected such accounting policies and applied them consistently and made

judgments and estimates that are reasonable and prudent so as to give a true and fair view ofthe state

ofaffairs ofthe company at the end ofthe financial year and ofthe profit and loss ofthe company for

that period;

(c) Your directors have taken proper and sufficient care for the maintenance of adequate accounting

records in accordance with the provisions of this Act for safeguarding the assets of the company and

for preventing and detecting fraud and other inegularities;

(d) Your directors have prepared the annual accounts on a going concem basis; and

(e) Your directors have devised proper systems to ensure compliance with the provisions of all

applicable laws and that such systems were adequate and operating effectively.

17. Statutory Auditors

At the Annual General Meeting of the company held on September 26,2022,IWs. Kantilal Patel &
Co., Chartered Accountants, having registration no. (FRN 104744W') were appointed as the Statutory

Auditors ofthe Company for a period offive years starting from financial year 2022-23 and that thcy

shall hold offrce from the conclusion of l4'h Annual General Meeting till the conclusion of the l9'h

Annual General Meeting to be held intheyeat 2027 i.e for financial ye ar 2026-27 as per the Guidelines

of Reserve Bank of India for Appointment of Statutory Ccntral Auditors (ScAs)/Statutory Auditors

(SAs) of Commercial Banks (excluding RRBs), UCBs and NBFC s (including IIFCs).

The report ofthe Statutory Auditors along with noles to Schedules is enclosed with this report.

18. Auditors ' Renort

The observations ofthe Stah:tory Auditors, when read together with the relevant notes to the accounts and

accounling policies are self-explanatory and do not call for any further comment.

19. Risk Management Policv & Internal Control Adeouacv

The Company has in place the mechanism to assess, monitor & mitigate various risks to key business

objectives. Major risks identified by the business and functions are systematically addressed through

mitigating actions on a continuing basis. These are discussed at the meetings ofthe Risk Management



The Company's intemal control systems are commensurate with the nature of its business and the srze

and complexity of its operations. Signilicant audit observations and follow-up actions thereon are

reported to the Board. The Board of Directors reviews the adequacy and effectiveness of the

Conrpany's intemal control environment and monitors the implementation of audit recommendations.

20. Related partv transactions

During the year under review, the Company has not entered into any related party transaction.

Therefore, the provisions of Section t88 of the Companies Act, 2013 were not attracted. Thus,

disclosure in AOC-2 is not required.

21. Conservation of Enersv. Technolosv AbsorDti on and Foreipn Exchanse Earnings and Outso

The information pertaining to the conservation of energy, technology absorption, Foreign Exchange

Eamings and Outgo, as required under Section 134 (3)(m) ofthe Companies Act, 2013 read with Rule

8(3) of the Companies (Accounts) Rules, 2014 during the Financial Year under review, are given

below.

(a) Conservation of energy

The particulars as required under the provisions ofthe Companies Act, 2013 in respect ofconservation

of energy have not been fumished considering the nature of activities undertaken by the company

during the year under review.

(b) Technology absorption

The Company has continued developing its in-house software METIS in order to create a

comprehensive technology-driven workflow across the organization. All loan processes move through

the system and each loan file is traceable in real time with its current stage along with its movement

timelines. The Company keeps upgrading METIS in line with the business requirements and some of
the major implementations completed during the financial year 22-23 are given below -

l. End-to-end integration of loans disbursed with one of its Partners right from Sourcing to

Disbursement including data exchange with the Parhrer.

2. Ease in calculation w.r.l. to Travel Claims of the field staffby way of an automatcd record of travel

meter readings.

3. Development ofnew modules/features like Courier Module, Stationary Module, a feature to update

the borrowers' residential address by geo-tagging of the location, and such additional features in

METIS to automate the operations wherever possible.

4. Migration of METIS and the Company's website from HTTP to HTTPS for providing high security.

5. Further, the HR Module is being continuously evolved to automate various HR functions like

information about the Induction Schedule, OTP-based download of Salary Slip, Generation of
Attendance Reports, Creation ofEmployee Profile, Automation ofvarious HR documentation like

confirmation letter, appointment letter, appraisal letter, loan letter and experience letter etc.

Committee and Board of Directors of the Company.



The total cost moved to Software Work in Progress (SWIP) during the year under review is given

below. Also, the total cost ofthe modules capitalized in FY 22-23 is given below

SWIP booked inFY 22-23 : Nil
Capitalized];l,FY 22-23 : Nil

(c) Foreign Exchange Inflow and Outflow
Foreign Exchange Inflow: Nil
Foreign Exchange Outflow: INR 2,75,200/- paid towards sitting fees to the Director

22. Dctails in res of frauds reDorted audilors ndcr sub-section (12) of section l,l3 othrr I han

those which are reportable to the central sovernment

There were no such reporting by the auditor under Section 143 ( 12) ofthe Companies Act, 2013 during

the year under review and hence the said provision is not applicable.

23. Sisnificant/material orders oassed bv the Resulators:

The Company has received an order from the Regional Director, Westem Region, Ministry of
Corporate Affairs, Mumbai, for compounding of offence under Sub-Section (l) of Section 96 read

with section 99 ofthe Companies Act, 2013. There are no other significant and material orders passed

by the regulators or courts or tribunals impacting the going concern status and Company's operations

in the future.

24, Particulars o Emnlovees:

In accordance with Companies (Appointment and Remuneration ofManagerial Personnel) Rules, 2014

the name and other particulars of employees are to be set out in the annexure forming parl of the

Annual Report. The details are set out in Annexure -1.

25. Emolovee Stoc k ODtion Plan:

The Company has Employee Stock Option Plan for its Employees/ Directors. The Company has

granted options under the Stock Option Scheme to Mr. Prashant Bane{ee, Chief Executive Officer,

under his Employment Agreement and other 8 (Eight) employees who have completed 7 years of
service with the Company as ofJanuary 01, 2022. However, there has not been any vesting under the

Stock Option Scheme during the year under review.

26. Sexual Harassment Policv

The Company has in place a policy on prevention of sexual harassment at workplace in line with the

requirements of the Sexual Harassment of Women at Workplace (Prevention, Prohibition and

Redressal) Act, 2013 ("Sexual Harassment Act") and rules framed thereunder. Your Company believes

in providing a safe and harassment free workplace for every individual and endeavors to create and

provide an environment that is fiee from discrimination and harassment including sexual harassment.

The Notes on financial statements are self-explanatory, and needs no further explanation.



The company has complied with provisions relating to the constitution of Internal Complaints

Committee under the Sexual Harassment of Women at Workplace (Prevention, Probibition and

Redressal) Act, 2013. No cases of Sexual Harassment were reported during the year under review,

pursuant to the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal)

Act,2013.

Your Company as part of the "Vigil Mechanism" has in place a "Whistle Blower Policy" to deal with

instances of fraud and misappropriations, if any. During the year under review, no whistle-blower

complaint was received.

28. Transfer of unclaimed dividend to investor education and protection fund

Since there was no unpaid/unclaimed Dividend in the last year, the provisions of Scction 125 of the

Companies Act, 2013 do not apply.

29. Coroorate Social Responsibililv

The company does not meet the criteria of Section 135 of Companies Act, 2013 read with ihe

Companies (Corporate Social Responsibility Policy) Rules,2014 so there is no requiremcnt to

constitute Corporate Social Responsibility Committee.

30, Acknowledeements

Your Directors place on record their gatitude for the continuing support ofShareholders, Bankers and

Business Associates at all levels.

For and on behalf of the Board

Swarna Pragati Housing Microfinance Private Limited

Date: Jrrfy 18,2023

Prashan Banerj eeMukul Gulati
Director
DIN.:00746183
rlace: Islgoluru

Director
DIN.: 09786756

Place: Ecaj4/sy,

27. Viqil Mechanism. Whislle Blower Policv

t



Anncrure-l
PARTICULARS OF TOP TEN EMPLOYEES' REMUNf,RATION

sl.
No.

Name Designation Qualification
& Experience

Age Remunera
tion
received

Date of
Commencem
ent of
Employment

Last
Employme
nt held

before
joining thc
Company

0l Prashant

Banerjee

Director and

CEO

MBA-IRMA I5

years of
experience in
Banking &
Operation
Ficld

46 7 ,713,552 0t-04-2020 Gilada

Finance and

Investments

Ltd.

02 Meenakshi

Dholwani

Chief
Financial
Officer

C.A ,B.com 9
years of
experience in

the field of
Accounts and

Finance

30 4,058,541 3l - l0-2018 Tata

Consultancy

Services

Megha

Mohunta

CS &Legal
Head

CS,LLB 14

years of
experience as

company

Secretary

38 3,218,434 WNS

Global

Services

04 Anshul Jain VP-
Accounts

and Finance

CA,B.Com 7

years of
experience of
in the field of
Accounts and

Finance

32 1,584,068 25-02-20t9 V.K.Surana
&
Associates,

Chartered

Accountant

S

05 Rinky
Subhadeep

Bera

VP-Human
Resource

MBA- HR&
Mkt.l0 years

ofexperience
in Human

Resources

33 1,485,I 89 r7-09-2018 ACC
Limited

06 Aruneswar

Mukherjee

Regional

Manager

M.Com, l6
years of
experience in
Business

Operations

44 1,398,000 Jana Small

Finance

Bank

03 02-0t-2019

20-06-201 8



07 Subrata Roy

For and on behalf of the Board

Swarna Pragati Housing Microfinance Private Limited

Date: JIIT ,9,2023

42 l,305,382 tt-10-2022Chief
Business

Oflicer

MBA in MKT
and HR.l6
years of
experience in
field of
Business

operations.

Satin Crcdit
Care

Network

Limited

Mukul Gulati
Director
DIN.:00746183
Place: 86l.1a/t111

Prashant
Director

erjee

DIN.:09786756

24-10-2016 Spandana

Sphoorty

Financial

Limited

40 1,095,230Regional

Manager

BA
l6 years of
experience in
the field of
Business

Operations

08 Krishna

Zade

Vicco
Laboratorie
S

39 t,027,475 0l-01-2014AVP-
Accounts
and Finance

B.Com, 13

years of
experience in
field of
Accounts and

Finance

09 Nilcsh R
Pandc

Suryoday

Small

Finance

Bank

52 992,403 13-09-20t6M.Com, l5
years of
experience in
NBFC,
Banking and

Finance.

S.

Jayakumar

Regional

Manager
l0

Place:.8e1yo/orQ

I
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